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—4 l Web-Based Litigation Management

What is 1t?

Computerized management of litigation and
documents from a web-based platform. Usually
hosted by a 34 party provider.

9

also known as . . .

SaaS - software as a service

ASP — application service provider
Document repository

ORT - online review tool

Cloud computing
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easons to Avoid

« Concerns about security

« Document digitization costs
&Jnconvinced that benefits outweigh costs
 Worries of staff training needs

 Lack of time/interest in learning new technology

« Satisfied with how things have been done in the
past
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Factors Driving
Web-Based Litigation Applications

* Increasing use and comfort with other web-
based services like Gmail, Quickbooks Online,
Google Docs, backup software, etc.

e Increasing influence of younger attorneys (<10
years practice) in technology decisions

* Attorney and staff desire to work on cases from
home and remote locations

 e-Discovery practically requires computer-based
review
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easons to Embrace

* Increasing comfort with idea of having data
housed off-site, security factors

« Handle the case too big to otherwise handle —

~ level the playing field with bigger firms
.

 Obtain advanced functionality without hiring/using
internal IT personnel

 Avoid upfront capital expense of buying server
and licenses

* Abllity to scale up and back capacity as needed
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ore Reasons to Embrace

* Encourage collaboration among lawyers, staff,
clients

» Use industrial strength indexed search
3Avoid emailing documents everywhere
 Lower cost of ownership

» Utilize disaster recovery and backup

* Pass on monthly service expense to clients rather
than retaining as an internal capital cost
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Why are Cases Getting Bigger?

Growth in Hard Disk Dnve Capacity

GB B
1,000 1985-2009 1,000 2009-2020 100
Grew from 10MB Forecast to grow
to 1,000GB o from 1TB to 80TB
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| [ [ | I | [ I
1985 1995 2005 2005 2015
various sources

* Drive capacity growth is a good proxy of discovery growth

* More data, devices to discover (online storage, backup tapes,
smart phones, call center recordings, video, etc.) Ieibe“
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—4 l Email & e-Discovery

Killer application driving e-Discovery

« Email is often the most important evidence in business
disputes

« Email documents and preserves
evidence

. }; the past attorneys on both sides
might ignore email—but no more

* Most important in employment and
IP cases

« Difficult to work with natively: usually converted to PDF or
TIFF -- Issues of preserving attachment relationships

* Blowback (printing email and attachments) still common
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Compute

A few electronic sources can
equate to dozens if not
hundreds of boxes if printed. driven

« Send to a Friend

Pages in a MB/GE e-Discovery Calculator

This free anline calculator inputs Megabytes ar Gigabytes of various file types {e.g., Outlaak email
- PETs, Ward, Excel and other native files, PDFs, TIFF s, ete.) estimates equivalent pages and haoxes.
\ This calculatar is useful far calculating e-Discovery document review costs and preparing litination

Estimated Estimated

PagesMB File Types Pages Boxes
Email 56,000 224
Wiord Processing 0 n.o

1580 Spreadsheets 750 0.3
Presentations 0 0.0
FDFs 7,500 3.0
Imanes 1,250 0&
Textfiles 0 0.0
Otherfiles types 45,000 18.0

63 Grand Total 110,500 442

http: f e lexbe, comfhpiPages-Meagabyte-Gigabeyte, aspx

A Few CDs Can Make Many Pages

* Attorney/paralegal
review costs are page
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How Big will Cases Get?
New Approaches Needed

GB

Box Equivalents 10
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Typical Employment Case
75
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* Any particular case type is generating much more discoverable data

* 1 box = 2,500 pages 1 DVD = 100,000 pages = 40 boxes
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The Document Format Debate

What Format to Use in Production

Advantages

Disadvantages

~
Sea(chable
with OCR

>Business standard
>Can be searchable
>Can Bates-stamp on page

>Redaction is trickier

Image-based

>0lder standard
>Best for some software
>Can Bates-stamp on page

>No OCR in document
>Requires special software to
read with searchable text

e.g., Word,
Excel, MSG

>Increasingly discoverable
>Includes metadata

>Some files (e.g., Excel) may require
>No conversion charge

>Requires original application
or web viewing software
>Cannot Bates stamp at page
level
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Compare with protocols used in most small/medium law firms

Security & Confidentiality

» Client access through 128 bit Secure
Socket Layer (SSL) technology (same as
used in financial institutions)

» Data should reside in locked-down, limited
access Tier-1 data center with 24/7 security
camera surveillance, and NOC monitoring.

« Synchronization to a different data center in
another part of the country to address risk of
complete data center failure.

* TOS maintains confidentiality and data

ownership by client. Attorney work product
preserved.
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Collaboration

* A key benefit of web-based tools is allowing multiple
users to work together from anywhere

» Enables staff to work and bill
f’r0{n home, and contract
paralegals and discovery
reviewers

* Clients can more easily view
and comment on documents

 Lessens wasted time running down document copies
(always a click away)

leXbe
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Training and Ease of Use

» A system that is easy to use is important as firms
have little time to extensively train.

» Systems that are hard to use create a lot of
‘ickden costs for the law firm.

* New staff on a case needs to be able to get up to
speed quickly.

* Web-based systems should have good
documentation and resources, as well as one-on-
one training for those who want it.
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Browse

o ' Demo Case 1

BL.J Documents (0]
| L[3fccounting (41
[ﬁ] Agreements (2)

E Electronic Discovery (17
I e e e

| >

Filters

Has Maotes:
[ - Mo Filer v

Review Status:
| - Ma Filter v

Doc Source:
| Mo Filter — v |

* The bread and butter of
a document management
system

- Can be much more
useful than storing on firm
LAN, or in redwells

Organizing Documents

 Possible functionality
includes: pleading
chronologies, virtual folders,
sorting, filtering, key
documents, notes,
document descriptions, etc.

Total Documents: 4

Billings
desc

Chipper Properties Receivables
This is a sample description.

Invoice from Hoist Handling to Absolute

Dew atering
Mo, 3685 for £1,219, Shows hook assembly
and weight test with 2 technicians, Signed
by Green,

Invoice from Hoist to Chinper Properties
Mo, 3090 £725

T e lblsies| pate | Folder  [sz[Mio| pows |

.POF 0.16 Jan 02, 2004 Docurmentsfaccounting
xls 002 Apr 27, 2005 Documents/Accounting 9= [

pdf 0,14 Dec 22, 2004 Documentsfaccounting B

pdf 0.14 Feb 11, 2004 Docurnentsfaccounting

X¥Z2 0000334
X¥Z 0000333

CO0 84

[J®, cooas

Delete All Documents On This Page
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Search

|iniur_l,l

Filters

|AII of the words v

[F] Key Documents Only
Concept Search

[ after Date:

* Must be full-text and fast
(indexed)

Allow complex Boolean
rches

-
Bring back results without
uiring opening of document

Documents found: 7

Flounders First Deposition
..to reduce losses caused by repetitive
40 trauma. I made recommendations for compliance and
41

4? and procedures to minimize losses through injury, I
48 worked for GM Construction for

Complaint
and falling, the Plaintiff
sustained serious bodily injurg.

Industrial Strength Search

» Concept search, fuzzy
search, increase relevant
documents found

« Easy to open document
from search results

e cf. LAN based searches
are slow and are not fielded.

Date
Aug 20, 2005

30 643 Mar 15, 2005
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Discovery Review

 Discovery is the big expense in » Review tools enable
litigation as 97% of cases do not easy relevancy and

make it to trial. privilege tagging

Y

ESaveaCopy m ﬁSearch ILSeIed ﬁ:‘Q' I_IJ = ® v () ‘% x|

INVOICE Daoc Display: @Standard OText Help
Doc Mavigate: == Prev Mext ==
December 22, 2004 Viewing doc 3 of 4

. C tm . @i Doc Disc Notes Facts
Absolute Dewatering

1243 SW Orange Avenue

Plantation County, New Flora | cancel |
429-430-9605 Discovery
ID Number : 3865 Fnesoonsve
Cone ] e | B
[12-22-2004 || Replace hook block assembly - 3 ton jet hoist I 850.00| Confidntial

DAttornel,l's Eves Cnly
[12-22-2004 || Weight Test | 50.00|
[12-22-2004 ][/t two technichians il 169.00]1 | coding
[ 12-22-2004 | [ Maniifter I 150.00]

Title: |Invoice from Hoist Handling

{ —” TOTAL DUE L s1219.00) Data: | Dec 22, 2004

Coc Source: |ClientiWarehouse

Please remit the total amount due within 30 days,
Authors: |Rian Green

L Recipients:
Thank You, Subject Matter: |Invoice

Redwell: 1144

Customn Field 2:

I hereby acknowledge satisfactory completion of work. P T—_—
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* Review tools
automatically generate
the privilege log
generation, Bates
stamp and save

production to CD/DVD
.

COMMOR 000445688-92 COMMWOR 000445688 (Confidential).PDF fes
JOMES 00032885 JOMES D0032885 (Confidential).PDF hi=H
JOMES 00032826 JOMES O0032826.POF
- | JONES 00032896 JOMES 00032596.POF

Production File Name Confidential Date Uploaded

Bates Stamping and Production

* Privilege review takes an
increasing % of time as
cases become more
document intensive.

» Good tools can greatly
reduce cost and make staff
work easier

Data Set 4/6/2008 Apr 07, 2008
Data Set 4/7/2008 Apr 07, 2008
Data Set 4/7/2008 Apr 07, 2008
Data Set 4/7/2008 Apr 07, 2008

¥
'

Discovery Production

COMMOE 000445687 Merno Yes
COMMOR 0004456858-92 Memo Ni=H]

Privilege Log

Dec 14, 2005 Tony Pilalli Bill Meyers Medical
Feh 13, 2006 Tony Pilalli Bill Meyers Chronology

leXbe
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Case Chronologies

Dynamic chronologies allow lawyers to get
a better handle on their case facts and be
more successful in depos, in dispositive

Issues

=- :} Demo Case 1
-[C 01 Initial Case
Conf
02 Duty Current Issue
)03 Knowledge of 05 Damages Edit Delete
Defect
&304 Causation
@5 Damages Select Facts: All Mone
|06 Issues for TimeLine
. fopedl [] Cook was earning $41,000/yr before the D2t 1, 2004 Chipper Properties Receivables Chipper Properties, Inc. |
[5how Al Facts accident. Dec 12, 2004 Cogk Deposition Mo.2 Gerry Cook
Statement of Alvarez
[] Jet Hoist broke, dropping a 3,500 |b. Dec 12, 2004  Metwark Map Shsolute Dewatering 1
purmnp. Dec 12, 2004 Chipper Properties, Inc.
[] ©n the day of the accident, Cook went Dec 12, 2004  Freeze Statement new Gerry Cook 1
Create home rather than to the hospital. Dec 12, 2004
@ [] Cook stopped working Dec 12, 2004 Cook Deposition Mo.2 (p.3) Gerry Cook [ ]
@ Dec 12, 2004
[] Cook did not appear injured to Green Dec 12, 2004  Green Depaosition (p.3 Gerry Cook [ |
immediately following the accident. Dec 14, 2004
Keyword Search
[ Absolute Dewataring paid for 1/2 of the Dec 13, 2004  Freere Statement new Ahsolute Dewatering ]
E block repair after the accident. Jan 13, 2003
[ Cook went to the hospital the day after Dec 13, 2004 Freeze Statement new Gerry Cook 1
Filter by Document the accident, Dec 13, 2004
= Mo Fiter — v] [] Cook tried working at Discount Auto after  Jan 1, 2005 Gerry Cook
accident, but could not.

motions, and at trial.

Total Facts: 8
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= | Leading Providers

of Web-Based Litigation Management Applications

Application Company Web-Based? URL
CaseMap Lexis/Nexis With 3" party ASP | Casesoft.com
ohcqrdance FYI | Lexis/Nexis Yes Lexisnexis.com
iConect iConect Yes iconect.com
Image Depot Trial Solutions Yes ImageDepot.com
Lexbe Lexbe Yes Lexbe.com
Lextranet Merrill Corp. Yes Merrillcorp.com
WebBlaze CT Summation Yes Summation.com
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ree Resources

e LitiIReviews. Independent 31 party reviews of
legal software (http://LitiReviews.Lexbe.com)

* LitiLaw. Award winning repository of published
legal articles on a variety of legal subjects
(http://Litilaw.Lexbe.com)

 MB/GB to Page Calculator. Helps estimate e-
Discovery costs (http://www.lexbe.com/hp/Pages-
Megabyte-Gigabyte.aspx)
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Thank you leXbe
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Email me with any questions!

\ Lexbe LC

3801 N. Capital of TX Hwy
Suite E420/152
Austin, TX 78746

800-401-7809
Lexbe.com

Gene Albert
gene@Lexbe.com
512-351-1067 (direct)
800-401-7809 x31 (tollfree)




